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Executive Summary:

Naks Vegas Agents is a real estate agency located in Nakuru, Kenya, with a mission to provide high-
quality, customer-centric services to individuals and businesses looking to buy, sell, or rent properties
in the region. Our vision is to become the go-to real estate agency in Nakuru, known for our
professionalism, integrity, and dedication to meeting our clients' needs.

Financial Highlights

With a starting capital of 500000, Naks Vegas Agents will allocate funds towards office rent,
marketing and advertising efforts, staff salaries, technology infrastructure, and other operational
expenses. We project a steady growth in revenue over the first three years, with a target of breaking
even by the end of year two. Our conservative financial projections indicate a net profit margin of
15% by year three.

Funding Requirements

Naks Vegas Agents is seeking additional funding of 200000 to support marketing campaigns, expand
our team of real estate agents, and invest in technology upgrades to streamline our operations. This
additional capital will enable us to reach a wider audience, enhance our service offerings, and position
the business for long-term success.

In conclusion, Naks Vegas Agents is poised to make a significant impact in the Nakuru real estate
market by providing exceptional services and building strong relationships with our clients. We are

confident that with the right resources and strategic investments, we will achieve our goals and
establish ourselves as a trusted partner in the industry.

Company Description:

Naks Vegas Agents is a real estate agency based in Nakuru, Kenya. Our mission is to provide
exceptional real estate services to our clients, whether they are buying, selling, or renting properties
in Nakuru and its surrounding areas.

Legal Structure

Naks Vegas Agents is registered as a limited liability company in Kenya. The company is owned and
managed by a team of experienced real estate professionals who have a deep understanding of the
local market and industry trends. Our legal structure ensures that the business is operated in a
transparent and accountable manner, providing peace of mind to our clients.

Ownership

The ownership of Naks Vegas Agents is divided among the founding members of the company. Each
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member has a stake in the business and is dedicated to its success. This shared ownership structure
fosters collaboration and teamwork within the organization, enabling us to deliver high-quality
services to our clients.

Location

Our office is conveniently located in the heart of Nakuru, allowing easy access for clients and
partners. The central location also enables us to stay connected with the local real estate market and
respond quickly to changing trends and opportunities. Our office is equipped with the latest
technology and resources to support our team in delivering excellent service to our clients.

Products/Services Offered:

Naks Vegas Agents offers a wide range of real estate services to meet the diverse needs of our
clients. Our services include property sales, rentals, property management, real estate consulting,
and investment advisory. We work closely with property owners, buyers, tenants, and investors to
ensure that their real estate goals are met effectively and efficiently.

With a starting capital of Ksh 500,000, Naks Vegas Agents is well-positioned to establish a strong
presence in the Nakuru real estate market. Our experienced team, customer-centric approach, and
commitment to excellence set us apart from our competitors. We are dedicated to helping our clients

achieve their real estate objectives and look forward to building lasting relationships within the
community.

Industry Overview

» The real estate industry in Kenya has been experiencing steady growth over the past
few years, driven by urbanization, population growth, and increased disposable income.

* Nakuru, as one of the fastest-growing cities in Kenya, has a high demand for real estate
properties, both for residential and commercial purposes.

» The market is competitive, with both established agencies and new entrants vying for a
share of the growing market.

Target Market

» Naks Vegas Agents will target both individual buyers and sellers, as well as corporate
clients looking for commercial properties.

» The primary focus will be on middle to upper-income clients who are looking to invest in
or sell properties in Nakuru.
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Customer Segments

* Homebuyers looking for residential properties in Nakuru

 Property investors looking for opportunities in the rapidly developing city

» Businesses looking for commercial spaces for offices or retail outlets

Trends

» The demand for affordable housing options in Nakuru is on the rise, presenting an
opportunity for real estate agents to cater to this segment.

e The trend of urban migration from major cities like Nairobi to smaller cities like Nakuru
is driving the demand for residential properties.

» The use of technology, such as online listings and virtual tours, is becoming increasingly
popular in the real estate industry.

Competitive Analysis

* Naks Vegas Agents will face competition from established agencies like XYZ Real Estate
and ABC Properties, as well as newer entrants in the market.

« Differentiating factors such as personalized service, strong market knowledge, and
competitive pricing will be key to standing out in the competitive market.

SWOT Analysis

Strengths

Page 4



» Strategic location in Nakuru, a high-demand real estate market

» Experienced team with a strong understanding of the local market

 Strong network of contacts in the industry

Weaknesses

* Limited capital may restrict marketing and expansion efforts

* Limited brand recognition compared to established competitors

Opportunities

* Growing demand for affordable housing options in Nakuru

* Increasing interest from investors looking to capitalize on the city's growth

Threats

* Intense competition from established agencies with larger budgets

e Economic downturns or shifts in market trends could impact the real estate industry.

Marketing and Sales Strategy for Naks Vegas Agents:

e Pricing Model:

» Offer competitive commission rates for property sales and rentals in Nakuru, ensuring
that they are in line with industry standards to attract clients.
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Include package deals for clients who list multiple properties with Naks Vegas Agents to
encourage repeat business.

Marketing Channels:

Utilize online platforms such as social media (Facebook, Instagram, Twitter) and real
estate websites (Property24, BuyRentKenya) to showcase available properties and
attract potential buyers and renters.

Invest in search engine optimization (SEQ) to ensure that Naks Vegas Agents' website
ranks high in search engine results when potential clients are looking for real estate
services in Nakuru.

Partner with local influencers and bloggers in Nakuru to promote Naks Vegas Agents'
services to their followers and increase brand awareness.

Promotional Strategies:

Offer discounts or incentives for clients who refer friends and family to Naks Vegas
Agents, such as a percentage off their commission fee for each successful referral.

Host open houses and property expos in Nakuru to showcase available properties and
engage with potential clients face-to-face.

Collaborate with local businesses and organizations in Nakuru to cross-promote each
other's services and reach a wider audience.

Specific Strategies Targeting Kenyan Consumers:

Emphasize the importance of homeownership and property investment in Kenyan
culture to appeal to consumers looking to purchase their first home or investment
property.

Highlight the affordability and value for money of properties in Nakuru compared to
other major cities in Kenya, making it an attractive option for potential buyers and
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renters.

» Provide personalized services tailored to the needs and preferences of Kenyan
consumers, such as assistance with property financing and legal processes involved in
buying or renting a property.

Overall, by implementing a comprehensive marketing and sales strategy that includes a competitive
pricing model, strategic use of marketing channels, creative promotional strategies, and specific
targeting of Kenyan consumers, Naks Vegas Agents can effectively establish a strong presence in the
real estate market in Nakuru and attract a loyal client base.

Operations and Management Plan for Naks Vegas Agents:

Organizational Structure

Naks Vegas Agents will have a flat organizational structure to streamline decision-making processes
and ensure efficient communication. The business will be divided into three main departments: Sales,
Marketing, and Administration.

Team Roles

e Founder/CEO: Responsible for overall business strategy, financial management, and
overseeing daily operations.

» Sales Agents: Responsible for showcasing properties to potential clients, negotiating
deals, and closing sales.

» Marketing Coordinator: In charge of developing marketing strategies, managing social
media accounts, and creating advertising campaigns.

» Administrative Assistant: Responsible for handling administrative tasks such as
answering phone calls, scheduling appointments, and maintaining client databases.

Daily Operations
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 Sales Agents will start their day by reviewing potential properties to showcase to
clients. They will then spend the day meeting with clients, showing properties, and
negotiating deals.

» The Marketing Coordinator will focus on creating new marketing materials, updating
social media accounts, and analyzing the effectiveness of marketing campaigns.

* The Administrative Assistant will handle incoming calls, schedule appointments, and
ensure that all client information is accurately recorded in the database.

Capital Allocation

* 50% of the capital will be allocated towards marketing efforts to attract new clients and
promote available properties.

* 30% will be allocated towards operational costs such as office rent, utilities, and
salaries.

* 20% will be set aside as a contingency fund for unexpected expenses or opportunities
for growth.

Overall, Naks Vegas Agents will focus on providing top-notch customer service, building strong
relationships with clients, and staying ahead of the competition in the Nakuru real estate market. By
implementing a well-structured organizational plan and leveraging the available capital effectively,
the business is poised for success in the real estate industry.

Financial Plan for Naks Vegas Agents

Start-up Costs:
e Office rent for 6 months: 15000 x 6 = 90000

« Office furniture and equipment: 50000

* Licensing and registration fees: 20000
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» Marketing and advertising: 30000

o Staff salaries for the first month: 60000

» Miscellaneous expenses: 20000

Total Start-up Costs: 250000

Revenue Streams

e Commission from property sales: 3% of the sale price

e Commission from property rentals: 1 month's rent

* Property management fees: 10% of monthly rent

» Consultation fees for property valuation and market analysis

Three-Year Financial Projections:
Year 1:

e Total Revenue:

* Assuming 10 property sales at an average price of 5,000,000: 10 x 5,000,000 x 0.03 =
1,500,000

» Assuming 20 property rentals at an average monthly rent of 30,000: 20 x 30,000 =
600,000

e Property management fees: 20 x 30,000 x 0.1 x 12 = 720,000

* Consultation fees: 100,000
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» Total Expenses:

* Office rent: 90,000

Salaries: 600,000

Marketing and advertising: 30000

Miscellaneous expenses: 20000

Net Profit: Total Revenue - Total Expenses = 2,850,000 - 1,080,000 = 1,770,000

Year 2:

e Assuming a 20% increase in property sales and rentals

e Net Profit: 2,136,000

Year 3:

e Assuming a 30% increase in property sales and rentals

e Net Profit: 2,773,800

With proper management and effective marketing strategies, Naks Vegas Agents can grow steadily
and establish a strong presence in the real estate market in Nakuru. By the end of the third year, the
business is expected to have a net profit of 2,773,800 and could consider expanding its operations to
neighboring regions.

In conclusion, Naks Vegas Agents presents a lucrative opportunity to establish a successful real estate
agency in Nakuru, Kenya. With a capital investment of Ksh 500,000, the business will focus on
providing top-notch real estate services to clients in the region. By leveraging our local expertise and
strong network in the real estate industry, we aim to capture a significant market share and generate
sustainable revenue streams. Our strategic location in Nakuru, a rapidly growing city with high
demand for real estate services, further enhances our growth prospects. With a well-defined
marketing strategy, excellent customer service, and efficient operations, Naks Vegas Agents is well-
positioned to achieve profitability and long-term success in the competitive real estate market in
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Kenya.
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